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Dear 

Work began on the building phase of the new Church Hall on Monday 16th May and is progressing to plan.  The new building is due to be handed over to us before Christmas, and we hope to have it fully operational early in 2012.  Please keep the contractors and those managing the project in your prayers.

Unfortunately, the cost of the new building will be higher than was indicated by the original estimate we received from the Architect and the Quantity Surveyor.  We have sought to minimise the cost through extensive negotiations and PCC-approved modifications to the detailed design; however, the current projection is that the total cost of the project will be 

£1,150,000.  To date we have raised funds of £950,000 including the insurance payment.  Any further donations that members of the church family can make to close this gap will be very much appreciated.
It is unlikely that further donations and grants will bridge the gap of £200,000.  In light of this situation, the PCC has resolved to sell the Vicarage Lane site, which was formerly the site of a previous Church Hall.  We expect the value of this site to substantially cover the funding gap and we have begun negotiations to progress this.  However, we are still likely to need a short term loan of up to £200,000 to ensure that we can pay the contractors promptly for the ongoing building work while the sale is being progressed. 
We are seeking to establish this loan in two ways.  Firstly, by asking members of the church family for interest-free loans for a period of one year.  Secondly, by arranging a loan with a third party to cover the difference.   If you are able to make a loan to the church for this period, please would you indicate this by completing the attached form and returning it to one of the Churchwardens or the Vicar.  Based on our current payment projections for the new building, we will need the loans to be in place by the 1st October.  We would like to have a clear view of your commitment to any loan as soon as possible.
Thank you for giving this your consideration.  If you have any questions regarding this, please speak to any of us, or to a PCC member. We will keep you informed of progress.

Thank you for your ongoing support and prayers.

Yours sincerely

David Page



Bill Chapman



Anthony Miller

Vicar




Church warden


Church warden

